
Your benefit by the numbers:

• Higher rates of Agile change acceptance (52%*)
• Training plan for Executives and experts (40%*)
• Cohesive entity relationship and processes (36%*) 
• Frequent product delivery to ensure ROI (32%*)

* = percentage representing the failure factors according State of Agile report

Agile project management is the proven tool that 
drives innovation and accountability within an 
organization to new heights of sustainable productivity.

EnAgile is your accelerator 
to the Agile transformation:

EnAgile is a method that supports you developing 
your unique approach to Agility by facilitating the 
Agile practice development and adoption approach 
to improve organization, team and individual 
capabilities:

 Regular reports on Agile framework maturity with 
the current level of agility, environmental 
conditions and risks on 3-levels affected of 
transformation

 Evaluation and qualification of teams and 
individuals using the Agile potential Analysis and 
stakeholder analysis to address the people side of 
change

 Agile Framework and Entity relationship modeling 
that is customized based on your organization’s 
transformation goals and desired agile approach

“We cannot solve problems with 
the same thinking we used when 
we created them.”

Albert Einstein (1879-1955)

Let’s get started, call us today!
Accelerate your development.

Mike Saint Jean
Consultant
mike.saintjean@invensity.com
+1 313 505 4927

www.invensity.com

Challenges of  Agile adoption:

Getting agile is not just renaming roles and 
introducing new meetings – a real transformation 
needs to be steered actively and tailored to your 
environmental requirements. 

Are you experiencing the following:

 Cultural mindset is blocking the transformation
 Promised benefits of agility can not be leveraged
 Compliance to legal regulations are conflicting 

with agility
 Available agile frameworks don’t fit your 

development environment

EnAgile - 8 steps define your success

1.
Inspect 

and create 
urgency

2. 
Build 

change 
coalition

3.
Generate  
vision and 

desire

4.
Design and 

adapt 
solution

5.
Empower the 
organization

6.
Pilot and 

verify agile 
framework

7.
Scale agile 
framework

8. 
Anchor the 

new 
approach


